New Funding Formula

Thefinal agreementincludesa three-yearphasein that beginsby providing 70%enroliment-based
funding, 20%funding basedon the enrollment of low-incomestudents,and 10%funding basedon
performanceoutcomes. Overa three-yearperiod the formula would shift to 60%enroliment-based
funding, 20%funding basedon the enroliment of low-incomestudents,and 20%funding basedon
performanceoutcomes. Additionally, it adoptsa hold-harmlessprovisionthat will guaranteeall
collegesat leasta costof-living increasefor three years. Theseprovisionsoffer a measureof stability
duringthe transition and beyondto collegesthroughout California.

Sudert-Focusd Fundng Formula

Base Grants (70% of formula to

Noncredit & CDCP — Exdudes noncredt and CDCP couses from the new fundng formula ard funds
thes programs atexsting rates.

Technical Assstance — Authorizes the Chanchor to directadistrict to useup to 1 percert of adistrict's
appationmert for assitance

Oversight Council — Estalishes an ovasight ertity, with represeretives chosen by the Goveanor, Sente
Rules Committee and the Speaketo cortinudly monitor implemertation of the fundng formula am make
recanmendaions to the Legdature, Govenor ard Chanctor for itsimprovemert.
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Gavilan Joint Community College District
Projections For General Fund

2015/16 2016/17 2017/18 2018/19
Description Actuals Actuals Projection Projection
Revenues
Federal $ 740 $ - $ - $ -
State 15,358,880 6,506,597 5,541,052 3,656,491
Local 19,162,972 27,403,725 29,364,009 31,757,908
Total Ongoing Revenues $ 34,522,592 $ 33,910,322 $ 34,905,061 $ 35,414,399
Expenses
Certificated Salaries 11,796,943 12,555,104 13,873,959 13,376,321
Classified Salaries 5,626,814 5,723,397 7,153,509 8,043,383
Benefits 7,319,268 6,878,927 7,388,625 8,080,456
Books & Supplies 463,025 535,921 511,499 612,945
Services & Other Operating Exp. 5,565,222 5,186,844 7,285,047 6,821,678
Capital Outlay 508,971 1,274,031 365,040 306,616
Total Expenses $ 31,280,243 $ 32,154,224 $ 36,577,679 $ 37,241,399
Excess Revenues over Expenditures 3,242,349 1,756,098
Net Transfers Out 1,722,828 1,488,909 1,460,386 1,552,464
Net Change in Fund Balance $ 1,519,521 $ 267,189
Beginning Fund Balance 2,833,708 4,353,229 4,353,229 1,220,225
Ending Fund Balance $ 4353229 $ 4,620,418 $ 1,220,225

13.19% 13.73% 3.21%



